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Yy MEMORANDUM @

TO: Chairman and Members
Park Authority Board
VIA: Michael A. Kane, Director .

FROM: Timothy K. White
Chief Operating Officer

DATE: July 20, 2006

Agenda
Funding Policy and Bond Committee
Wednesday, July 26, 2006 - 6:00 p.m.
Board Room — Herrity Building
Chairman: George E. Lovelace

I. Identification of the Green Team Members

2. Approval of 2006 Park Bond Allocation — Discussion*®

3. Activities and Opportunities to Support the Bond — Discussion*
4. Public Information Meeting on the 2006 Park Bond — Discussion*
*Enclosures

cc: Timothy K. White
Leadership Team
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ACTION -

Approval — 2006 Park Authority Bond Program

ISSUE.

Approval of the categorical distribution of funds from the 2006 Park Authority Bond,
program criteria for land acquisition and synthetic turf fields, trail program project list,
and the associated program information for public distribution.

RECOMMENDATION:

The Park Authority Director recommends that the Park Authority Board approve the
categorical distribution of funds in the amount of $10,000,000 for land acquisition,
$10,000,000 for synthetic turf fields, and $5,000,000 for trails; the program criteria for
land acquisition and synthetic turf fields; the trail program project list; and the associated
Bond program information for public distribution, as approved by the Funding Policy and
Bond Committee on July 26, 20086.

TIMING:
Board action is requested on July 26, 2006 to prepare for the distribution of materials to
the public.

BACKGROUND:

January 23, 2006 - The Park Authority requested a 2006 Bond to support land
acquisition, synthetic turf fields and trails in a memo to the Chairman of the Board of
Supervisors. Total bond funding requested was $28,000,000.

May 1, 2006 - The Board of Supervisors approved the Fiscal Year 2007 County Budget
and Chairman Connolly requested a 2006 Park Authority Bond.

May 10, 2006 - The Park Authority Board concurred with the recommended allocation of
Bond funds in the amounts of $10,000,000; $10,000,000 and $5,000,000 for the use of
land acquisition, synthetic turf fields and trails, respectively.

June 5, 2006 - The Board of Supervisors approved $25,000,000 for a fall 2006 Park
Authority Bond.



Board Agenda ltem
July 26, 2006

July 26, 2006 - The Funding Policy and Bond Committee approved the allocation of
Bond funds in the amounts of $10,000,000; $10,000,000 and $5,000,000 for the use of
acquisition, synthetic turf fields and trails, respectively.

The Committee also approved:
1. Criteria for determining the land acquisition program target sites. These are:

Areas of high deficiency

e Lands adjacent to existing parks that will expand recreational
opportunities

+ Lands to protect significant natural and cultural resources

2. Criteria to identify fields that would be priority candidates for conversion to synthetic
turf. The fields to be selected would be those that most closely meet the program
criteria. The approved criteria are:

Existing rectangular fields**
Minimum playing surface size of 370" x 190’
Currently lighted, or master plan approval for lighting exists
Conversion would require minimal site work and/or amenity
improvements
¢ Can be permitted by Department of Public Works and
Environmental Services through a minor site plan or rough grading
permit (RGP)
Geographically distributed throughout the County
* Reduce rectangular field deficiencies identified in the 2004 Park
Authority Needs Assessment

*k

Any construction of synthetic turf fieids on property owned by Fairfax County
Public Schools will require a long-term agreement that addresses the construction,
community use, maintenance, and eventual replacement of the field.

3. The top 10 staff recommended trail projects as presented to the Committee.

FISCAL IMPACT;
None
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ENCLOSED DOCUMENTS:

Attachment 1: 2006 Park Authority Bond

Attachment 2: Synthetic Turf Field Initiative

Attachment 3: Special Projects Branch Trail Projects

Attachment 4: Activities and Opportunities to Support the Board
Attachment 5: Public Information Meeting on the 2006 Park Bond

STAFF:
Michael A. Kane, Director
Timothy K. White, Chief Operating Officer
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Attachment 1

2006 Park Authority Bond

History
January 25, 2006 - The Park Authority requested a 2006 Bond to support land

acquisition, synthetic turf fields and trails in a memo to the Chairman of the Board of
Supervisors. Total bond funding requested was $28,000,000.

May 1, 2006 - The Board of Supervisors approved the Fiscal Year 2007 County Budget
and Chairman Connolly requested a 2006 Park Authority Bond.

May 10, 2006 - The Park Authority Board concurred with the recommended allocation of
Bond funds in the amounts of $10,000,000; $10,000,000 and $5,000,000 for the use of
acquisition, synthetic turf fields and trails, respectively.

June 5, 2006 - The Board of Supervisors approved $25,000,000 for a fall 2006 Park
Authority Bond

Bond Program Categories
The Bond will be divided into three program categories, as follows:

Land Acquisition - $10,000,000 has been designated to be used to support the Park
Authority’s acquisition program. A near term goal of 10% ownership of County land by
the Park Authority has been established. This is only a portion of the acquisition needs
identified in the 2004 Park Authority Needs Assessment to meet the projected need.
Current FCPA ownership is 9.4% of total land base in the county. The acquisition
program targets sites that meet established criteria such as areas of high deficiency, land
adjacent to existing parks that will expand recreation opportunities, and lands to protect
significant natural and cultural resources. Key to the success of the acquisition program
is securing land that can support the preservation and facility development goals from the
Needs Assessment. Availability of developable land that supports these goals remains a
challenge while land that supports the preservation goals is somewhat more available. A
confidential list of target properties has already been established, prioritized and
approved by the Park Authority, which will help to achieve the goal of 10% ownership.

Synthetic Turf Fields - $10,000,000 has been designated to be used to support the Park
Authority’s synthetic turf program. This program category is specifically for the
replacement of existing grass rectangular athletic fields with a synthetic turf surface.
Converting a rectangular field to an artificial surface increases its playing capacity by a
factor of 1.6. The goal is to convert up to 12 fields distributed throughout the county that
best meet the program criteria. This program is designed to be completed in 36 months.
e Park Authority staff has been working with stakeholders such as the Department
of Community and Recreation Services, the Athletic Council, Board members
and the Department of Public Works and Environmental Services to develop a




process by which we can complete these projects within a reasonable cost and
timeframe.

¢ Program criteria have been developed to identify fields that would be priority
candidates for conversion to synthetic turf. The fields ultimately selected would
be those that most closely meet the program criteria. The program criteria are:

Existing rectangular fields**

Minimum playing surface size of 370° x 190’

Currently lighted or have master plan approval for lighting exists
Conversion would require minimal site work and/or amenity
improvements

Can be permitted by DPW&ES through a minor site plan or rough
grading permit (RGP)

Geographically distributed throughout the County

Reduce rectangular field deficiencies identified in the 2004 Park
Authority Needs Assessment

VV V¥ VVYVVY

**(Any construction of synthetic turf fields on property owned by Fairfax
County Public Schools will require a long-term agreement that addresses the
construction, community use, maintenance and eventual replacement of the
field.)

Two lists of candidate fields for conversion to synthetic turf have been developed.
Attachment 1 identifies potential fields that could be converted to synthetic turf utilizing
2006 Bond funds. Attachment 2 identifies a more comprehensive programmatic
approach to synthetic turf field development and lists fields that could be converted
utilizing a variety of existing and future funding sources.

Trails — $5,000,000 has been designated in this category to further develop a countywide
comprehensive trail network. The Park Authority has endorsed a goal to add 75 miles of
trails and trail connections by 2013. A comprehensive trail network has its foundation in
the Cross County Trail. This program would develop Phase Il of the CCT. Expansion of
the trail network, trail connections and stream crossings will provide access to a highly
used recreation facility that enhances citizen’s quality of life and health. Some projects
that would use this funding have already been designed and permitted. There is an
existing list of suitable trail projects appropriate for the use of additional trail funding. A
description of the recommended trail projects appears in Attachment 3.

Schedule

In preparation of the November 7, 2006 election that includes the 2006 Park Authority
Bond Referendum, there will be numerous activities that will need to occur. In addition,
there will be several events providing opportunities to publicly announce/support the
Bond. A preliminary schedule is presented in Attachment 4 with a draft agenda for the
September 12, 2006 Public Information Meeting as Attachment 5.



Attachment 2
Synthetic Turf Field Initiative

Project List / Status: Timeline

Completion | Existing MP 2006
(mos.) Lights | wiLights @ Fields & Bond Funding Design
Lewinsville Existing Y Y 1 40 ¢ 2006 Bond NA
Bryant Center 18 months Y Y 1 .75 1 2006 Bond 9/086 - $65k
Poplar Tree 18 months Y Y 2 1.50 : 2006 Bond 9/06 - $100k
Sandburg MS 18 months Y Y 1 .75 | 2006 Bond 9/06 - $65k
South Run 18 months Y Y 2 1.50 | 2006 Bond 12/06 - $65k
Franconia District 24 months *N Y 1 .95 2006 Bond 5/Q7 - $65k
L ake Fairfax 24 months *N Y 2 1.90 | 2006 Bond 8/07 - $100k
Hutchison ES 36 months N Y 2 .75 2004/2006
Bond NA

Bailey ESI 36 months N N 1 .95 | 2006 Bond 9/08 - $65k

Total 13 9.45 | 2006 Bond

* Lighting installations must be completed by 1/08
** Lighting installations must be completed by 3/09
*** 13 = 12 new conversion fields + Lewinsville # 2



Synthetic Turf Field Initiative

Project List / Status: Timeline

Completion | Existing MP 2006
(mos.) Lights | wilights @ Fields | Bond Funding Design
Ellancr C. Lawrence Existing Y Y 1 - | 2004 Bond NA
Lewinsville Existing Y Y 1 40 : 2006 Bond NA
Waters Field Existing Y Y 1 -1 2007
Matching NA
Existing 3
Mason 3107 Y Y 1 -—- 1 2007
Matching NA
Wakefield 3107 1 - 2007
Matching NA
*+ Bond Pass 5
11/06
Bryant Center 18 months Y Y 1 .75 | 2006 Bond 9/08 - $65K
Poplar Tree 18 months Y Y 2 1.50 . 2006 Bond 9/06 - $100k
Sandburg MS 18 months Y Y 1 .75 1 2006 Bond 9/08 - $65k
South Run 18 months Y Y 2 1.50 2006 Bond 12/06 - $65k
18 months 11
Franconia District 24 months *N Y 1 .95 | 2006 Bond 5/07 - $65k
Lake Fairfax 24 months *N Y 2 1.80 | 2006 Bond 8/07 - $100k
Luther Jackson MS 24 months *N N 1 {.9)  Merrifield
Proffers 11/07 - 365k
24 months 15
Hutchison ES 36 months N Y 2 .75 | 2004/2006
Bond NA
Patriot Park 36 months - Y 13y -— 1 2004 Bond NA
Bailey ESI 36 months “*N N 1 .95 | 2006 Bond 9/08 - $65k
Matching Project TBD | 36 months - - 2 (2.0) + 2008
Matching 9/08 - $65k
21
Laurel Hiil 36 months 15 --- | Public/Private
Partnership NA
36 months 36 9.45 | 2006 Bond
Total

* Lighting installations must be completed by 1/08
** Lighting installations must be completed by 3/09
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Attachment 4

Activities and Opportunities to Support The Bond

July 28, 2006

First week in Sept
September 7, 2006
September 9, 2006

September 12, 2006

TBD

TBD

(Preliminary Listing)

Groundbreaking at Wakefield 9 a.m. and Mason 10:30
a.m.

Organizational meeting of the Green Team
BOS Citizen Bond Committee Meeting
Picnic at Lake Fairfax at 4 p.m.

Public Information Meeting on the Park Referendum
7 p.m. Room 4/5 Government Center

Opening of Clemyjontri (September)

Opening of Laurel Hill Golf Club (October)



Attachment 5

AGENDA

Public Information Meeting on the 2006 Park Bond

Introductions:

Welcoming Remarks:

Staff Overview of Bond:

Public Comment:

Closing Remarks:

Adjournment

September 12, 2006

Judy Pedersen, Public Information Officer

George Lovelace,
Chairman, Bond Committee

Sandra Stallman
Manager, Park Planning Branch

Sally Ormsby
Chairman, The Green Team
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